
Principles of Occupational Hygiene, Health and Safety
Workshop Training for 3SM Members

Workshop Training on Principles of Occupational Hygiene, Health and Safety

Introduction
Mozambican Association for Sanitary (Hygiene/Health), Safety and Sustainability (3SM), Bairro 25 by Junho "A", Rua S. Pedo & Rua 5 Esquerda, contacts: +258 84 907 4875 email: quevematias@gmail.com
Organizing institution: 3SM Association. 
3SM is an independent, non-profit chartered association, endowed with administrative, financial, and patrimonial autonomy with focus on:  
a) Occupational hygiene, health, and safety at work and in communities and sustainable development as an engine of development.
b) Facilitating interactions between agencies and organizations (e.g., academic, scientific, professional organizations in government, private or civil society) working in safety and health at work and environment settings, and sustainable development in Mozambique and abroad.
c) Establishing partnerships between professionals and professional students to carry out projects identified on a voluntary basis or through exchange grants.
d) encouraging individuals and businesses to develop and grow safe, healthy, and sustainable businesses based on knowledge-how transfer in science, technology, and innovation and cultures.

Our training started on June June 12, 2021, and ended on July 31, 2021 given on Zoom and WhatsApp. No presential classes due to intensity of COVID-19 in the country.  Below is the program of the training.

1. Training methodology and outline
Training Methodology: 
This is an action train composed of lectures with basic concepts and practical examples, case studies and a short field visit. The exercises will be performed in groups of 2 to 5 students. The Workshop training will take place in three consecutive days for a total 24-hours including.
The contents to be covered in this course will be:
1. Basic Concepts:
a. Occupational Hygiene
b. Workplace Health and Safety
c. Corporate sustainability
2. Human and Ecology
a. Human physiology
b. Human interactions with environment
c. Product or service life cycle and human being 
3. Workplace health and safety hazard categories
a. Chemical hazards
b. Biological hazards
c. Physical hazards
d. Psychosocial hazards
e. Ergonomic hazards
f. Safety hazards
4. Simplified risk management at work
a. Identify the hazards
b. Decide who may be harmed and how (Risk assessment)
c. Evaluate the risks and decide on control strategies
d. Risk prioritization
e. Record your findings
f. Monitor and review the risk assessment.
5. Mozambique Occupational Health and Safety Legislation
a. Occupational hygiene, safety and health in Mozambique Labor Law
b. Occupational health and safety regulation for industrial settings
c. Regulation of juridic regime for occupational injuries and diseases
d. NM ISO 45001 – Sistema de gestão de saude e segurança no trabalho
[bookmark: _Hlk56380897]

2. The venue for the workshop training
The course will be held in Bairro Urbano June 25 “A”, with a team of 4 Facilitating Coordinators. The facilitators will prepare the material and the delivery the project.

3. Technical Team:
· Mr. Matias Queve, Mechanical and Electricity Technician and Director of 3SM
· Hilário Jonas, MSc, PhD candidate – Content Coordinator
· Benilde Muianga, Public Health Technician and Project Officer.
· Barceba Bila ‘ Tisoureira da 3SM
In addition to the technical team, please see the list of facilitators and their topics of training facilitation.
4. Training Workshop Resources and Delivery
 The training workshop is being developed by a multidisciplinary team with experience in occupational health and safety and engineering. The team is going to utilize OHTA materials translated to Portuguese, including one translated here in Mozambique
· OHTA 201: Principles of occupational hygiene and 
· OHTA W201. Measurements of Hazardous Substances

Members of the 3SM will be invited in several 25 for presential training workshop. We will follow recommendations of the Mozambique Ministry of Health on COVID-19 prevention and control measures, including changing the training to virtual if such is the recommendations from health officials. 
At the end of the course, a test will be performed to assess the degree of knowledge and understanding of the given materials. In addition, the groups will produce a draft plan to use in their workplaces.

5. Quality control and quality assurance
The training material will go through peer-review within the technical team. Also, AIHA Ambassador in Mozambique (Dr. Custodio Muianga) will review the final versions of the outlines, abstracts and PowerPoint presentations before there are delivered to the trainees.
Training participants will undergo continuous assessment, two ways question and answers, a daily signing sheet (attendance checks) and a voluntary anonymous feedback at the end of the training will be available for all participants.


6. How the money was used

	Proposed item
	Unit cost ($)

	Advertisement and communication among members and partners
	150.00

	Computer turner, notebooks, pens and post-it /large paper roles for work in groups
	40

	Zoom license 
	150.00

	Folders, photocopies, and printing/certificate production
	55

	Snacks and lunches (only for facilitators during the meetings
	55

	3SM administrative costs and transportation expenses
	50

	Total
	500.00



The participants were given support on megs to be able to participate in the WhatsApp discussions. 
10. Timeline
	Activity 
	Completed dates

	Material preparation 
	Completed in mid June

	Review, invitation, and preparation of venue
	Mid June

	Workshop training delivery and report writing
	Complete in July 30 and the report completed in August 2021



11. Results of the training

I am pleased to report that although we have moved from face-to-face to fully digital due to the COVID-19 lockout, our training has been successful. We first train our facilitators (10 members) with the help of Dr. Custodio Muianga and previous occupational health and safety training and experience in teaching methodologies, then we train our members (20 participants) in the principles of health, hygiene, and occupational safety. We provide training materials - PowerPoint slides via email and WhatsApp. Our funding was helpful as illustrated in the cash settlement table, to secure a zoom license that facilitated our communication and part of the training due to COVID-19. We also had to provide some support to members with internet megs to enable zoom access and use of WhatsApp. Some of our discussions were over the phone and WhatsApp.
 According to the training evaluation, our members are very happy and hope that we can offer more similar trainings. They regretted that it was just a digital training and when the COVID-19 situation calms down, we promise to hold our face-to-face meetings.


12. Attachments.
Attached is the example of the Certificate that we gave to the participants, and also find some photos of our debate on the WhatSapp platform, and we also attached the evaluation form, which participants gave their opinions.


