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INTRODUCTION 

 

The Center for Industrial Studies, Safety and Environment (CEISA) held from June 3 

to 7, 2019, a Training Workshop on Occupational Health and Safety (OHS) funded 

by the Developing World Outreach Initiative (DWOI) and Maquiladora Health & 

Safety Support Network (MHSSN). The Workshop was held in one of the rooms of 

the Social Services of UEM (DSS) of Eduardo Mondlane University (UEM), which 

was attended by an average of 40 employees. This Workshop had the collaboration 

of DSS, beneficiary organ of the event. Therefore, the DSS provided the room and 

meals for the workshop. 

 

Among several objectives, the Workshop aimed to raise awareness of course 

participants on OHS issues in order to raise awareness and alert them to the 

dangers and risks present in their workplaces and to prevent / protect against these 

risks and empower with specific technical and OSH knowledge. 

 

The training workshop program, see attached, was designed based on the current 

needs of DSS raised by CEISA staff during data collection visits to facilities and 

workplaces in various DSS departments, as part of training preparations. 

 

Day 1 Training Workshop 

Monday, June 3, 2019 

 

The Workshop started punctually at 2 pm with the arrival and registration of 

participants, followed by thanks for the massive participation and presentation of the 

workshop program by the Master of Ceremony, Edson Mucavele, researcher at 

CEISA. Following the presentation of the training workshop program, the Master of 

Ceremony gave the floor to the representative of Social Services of UEM and then to 

the representative of CEISA. 

 

On behalf of DSS, Victorino Macedo thanked CEISA for choosing DSS to continue 

its project to implement a health and safety at work management system at UEM 

and presented the real needs and expectations of the body regarding the present 

formation. It also addressed CEISA's role in approaching issues of maintaining 



occupational health and safety aspects in its Organic Unit. Dalila, coordinator of the 

training workshop, representing CEISA, thanked DSS for its participation on the 

event. She also thanked the massive participation of the employees indicated for 

training and, outlined the scope of the initiative, the partners and the objectives of the 

event, culminating with the opening speech of the event. 

In the figure below is the training workshop coordinator,  Dalila San, speaking 

at the opening of the event. 

 

 

Figura 1. Event Opening Session 

 

Following the interventions of the parties, the training workshop began with the topic 

“Introduction to Health and Safety at Work” by facilitator Celso Tivane (Figure 2). 

This topic presented an overview, the importance of this issue, the advantages of 

adopting good practices and other specific content. During the presentation some 

questions were asked to the participants in order to create an environment of 

interactivity and collective work. In due course, other facilitators contributed to further 

discussion around the subject presented. Celso Tivane's presentation ended at 3:30 

pm 



 

Figura 2. Intervention by Celso Tivane 

 

Day 2 Training Workshop 

Tuesday, 4 June 2019 

 

On the second day of formation, the Workshop actually began at 08h15min after the 

participants arrived. Facilitator Celso Tivane continued the presentation of his topic 

on “Occupational Safety Analysis”. 

He spoke about “the Risk Agents”, being them physical, chemical and biological 

(figure 3). Some illustrative images captured at some points of the DSS were 

presented about possible and potential risk agents present in their workplaces. 



 

 Figura 3. Intervention by Estevão Uamusse 

 

Edson Mucavele spoke as a facilitator to continue with the topic “Risk Agents”, 

specifically on ergonomic agents and mechanical (accidental) agents, at 2:30 pm 

after lunch and having finished 15h: 30min (Figure 4). 

 

Figura 4. Intervention by Edson Mucavele 

 

 

 



Day 3 Training Workshop 

Wednesday, 5 June 2019 

Edson Mucavele continued the presentation on ergonomics and mechanical agents, 

addressing good ergonomic practices, the fundamental principles of ergonomics and 

the presentation of some case studies for reflection and discussion, starting at 8:00 

am. following was presented the topic “introduction to the occupational safety and 

health inspection” followed by “confined space work safety” after lunch. participants 

had a group assignment they were to present the next day. the class consisted of 5 

groups corresponding to the 5 existing departments in the dss. the group work 

consisted of conducting a health and safety inspection and safety signaling in the 

departments of maintenance and transportation, administration and finance, food 

and nutrition, social welfare and housing. 

 
 
Day 4 Training Workshop 

Trusday, 6 June 2019 

According to the program, Estevão Uamusse presented “Safety Signs or Symbology” 

followed by “Electrical Insecurity Risks”, starting at 08h: 15min and ending at 10h: 

45min. 

 

After breakfast (Figure 7), facilitator Dalmildo Gonçalves (figure 5) spoke with the 

topic “emergency response” by addressing general procedures, important factors in 

case of emergency, emergency procedures in situations of: escape gas, threat of 

violence, medical emergency, spill and leak of hazardous material, fire, earthquake, 

among others. in this session, participants were asked to form groups to do some 

specific work inside and outside the training room (figure 6). the presentation ended 

at 3:30 pm. 



 

 
Figura 5. Intervention by Dalmildo Goncalves 

 

Day 5 Training Workshop 

Friday, 7 June 2019 

Dalmildo Gonçalves continued the training workshop program by presenting, on the 

last day, the last 3 topics: “explosions and fires, occupational diseases and 

procedures for conducting an occupational accident investigation”. the intervention 

started at 08h and ended at 13h.  

 

  Figure 6. Participants performing group work 

 



 

Figure 7. Participants having breakfast 

 

 

Training workshop closure 

After the day's session was over, the final part of the workshop followed, consisted of 

participants completing the workshop evaluation form, handing over certificates, the 

DSS and CEISA closing speeches and a family photo with all the presents. 



 

Figure 8 Hand over of certificates: From left to right, Edson Mucavele, Ilídio Manjate, 

Dalila San & Estevão Uamusse 

 

Figure 9: Hand over of certificates 



 

 

 

Figure 10: Hand over of certificates 

 

Figure11: Hand over of certificates 



 

Figure 12: Closing Speech 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 13: Family photo 



 

FINAL CONSIDERATIONS 

 After conducting the workshop and analyzing the work done, it can be said that the 

objectives set were achieved. The workshop participants expressed their satisfaction 

with the subjects taught and asked for more training of this nature. 

Although the workshop went well, there were constraints on the amount financed, so 

there was a need to ask for support for room rental and meals. 

Attached below is the training program. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

Training Workshop  on Occupational Health and Safety 

 

Organized by the Center for Industrial Studies, Safety and Environment and funded 
by Developing World Outreach Initiative (DWOI) and Maquiladora Health & Safety 

Support Network (MHSSN). 
 

03 a 07 de Junho 2019 

Coordenator: Dalila San  

Facilitators: 

Celso Tivane 

Dalmildo Gonçalves 

Edson Mucavele 

Estêvão Uamusse 

 

Venue: Social Services of UEM 

Duration: June 03 - 07, 2019 

 

 Day 1 

TIME TOPICS Responsible 

 14:00-14:15 Arrival and registration of participants Protocol 

 14:15-14:30 DSS intervention (welcome) DSS  

14:30 – 14:45 CEISA Intervention (program presentation)  Dalila San 

14:45 – 15:30 

Introduction to Health and Safety at Work  

• Overview 

• Importance 

•  Work safety analysis 

Facilitator: Celso 

Tivane 

DAY 2 

08:00 – 10:45 

Introduction to Types of Occupational and 

Environmental Risk Agents  

• Physical Agents 

• Chemical Agents 

Facilitator: Estêvão 

Uamusse 

Centro de Estudos Industriais, 

Segurança e Ambiente 



10:45-11:15 Breakfast All 

11:15 – 13:00 
• Biological agents Facilitator:  

Estêvão Uamusse 

13:00 - 14:30 Lunch  All 

14:30 – 15:30 

• Ergonomic agents and work accidents 

•  Group work and homework 

 

Facilitator:  Edson 

Mucavele  

DAY 3 

08:00 – 10:45 

Introduction to the Occupational Health and 

Safety Inspection  

• Purpose and overview  

• Type of inspections 

•  Checklist 

Facilitator: Edson 

Mucavele 

10:45-11:15 Breakfast All 

11:15 – 13:00 
Confined Space Safety Facilitator:  Edson 

Mucavele 

13:00 - 14:30 Lunch All 

14:30 – 15:30 

Safety Signs or Symbols  

• Purpose and overview 

• Signaling types 

Facilitator: Estêvão 

Uamusse 

Day 4 

08:00 – 10:45 

Risks of electrical insecurity  

• Machines  

• Electrical installations  

• Household appliances 

Facilitator: Estêvão 

Uamusse 

10:45-11:15 Breakfast All 

11:15 – 13:00 

Emergency Response  

• General Procedures 

•  Important factors in case of emergency 

•  Emergency procedures in situations of: 

gas leakage, threat of violence, medical 

emergency, spillage and leakage of 

hazardous material, fire, earthquake. 

Facilitator: 

Dalmildo 

Gonçalves 

13:00 - 14:30 Lunch All 

14:30 – 15:30 Group Work and Homework All 

DAY 5 

08:00 – 10:45 

Explosions and Fires  

• Overview  

• Fire prevention and fire fighting; 

Facilitator: 

Dalmildo 

Gonçalves 

10:45-11:15 Breakfast All 

11:15 – 13:00 
Occupational Diseases 

  

Facilitator:  

Dalmildo 



• Overview Overview  

• causes of occupational diseases 

• Examples of the most common 

occupational diseases 

Gonçalves  

13:00 - 14:30 Lunch All 

14:30 – 15:45 

Accident Investigation Report  

• Main factors causing occupational 

accidents  

• Procedures for conducting an 

occupational accident investigation; 

Final Report 

Facilitator:  

Dalmildo 

Gonçalves 

15:45 – 16:15 Hand over of certificates  CEISA/DSS 

16:15 – 16:30 DSS speech DSS  

16:30 – 17:00 Training workshop closure CEISA 
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